iBi

Strategic Project Management & Technology Solutions for Federal Agencies
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COMPANY OVERVIEW

Information Design Consultants Inc. (IDCI) provides strategic project management and information systems services characterized by exceptional competence,
integrity, and subject matter expertise. We transform projects through insight-driven approaches that reveal hidden opportunities and solve complex
challenges. Founded in 2002, we specialize in supporting government agencies, transit authorities, and corporate entities with effective project management
solutions that increase revenues, reduce costs, and improve customer and employee satisfaction.

CORE COMPETENCIES

VIRTUAL PMO SERVICES
On-demand project controls (schedule, risk, change management, cost control),
portfolio strategy, and PMO setup & governance.

PROJECT MANAGEMENT TRAINING & COACHING
Customized training and one-on-one coaching in project charters, WBS
development, and schedule creation, from fundamentals to advanced practice.

SYSTEMS SUPPORT & TECHNICAL WRITING
PMIS and document control systems, data management/analysis, and production
of technical documents, procedures, and reports.

DIFFERENTIATORS

o TECHNICAL EXPERTISE + PRACTICAL SOLUTIONS

PROJECT DELIVERY ACCELERATION
Bottleneck identification, workflow optimization, and agile methods that shorten
time-to-market without sacrificing scope or quality.

PROJECT TURNAROUND & IV&V
Diagnosis, recovery planning, and corrective action for struggling initiatives;
independent verification and validation as primary liaison to protect client

interests.

— Deep technical knowledge paired with business acumen and leadership, solving problems before they affect objectives, timeline, or budget.

o PROVEN METHODOLOGY & INDUSTRY EXPERIENCE

— Refined best practices, technology-enabled productivity, and twenty-plus years of experience with government and corporate entities.

e SBA-CERTIFIED & FEDERAL-READY

— Certified SBA 8(a) and Economically Disadvantaged Women-Owned Small Business (EDWOSB); active and registered in SAM.gov, eligible for 8(a) sole-source

and competitive federal set-aside contracting.

CORPORATE DATA

Year of Incorporation 2002

State of Incorporation California

UEI SGSKSQCFVJV5
CAGE Code 4)JA35

DUNS Number 105229913

Primary NAICS 541512 — Computer Systems Design Services

CERTIFICATIONS
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SBA Socioeconomic Status: 8(a) Business Development & EDWOSB — eligible for
federal set-aside and sole-source awards.

INDUSTRY CODES

NAICS

541512 Computer Systems Design (Primary)

541611 Admin. & General Management Consulting
541618 Other Management Consulting Services

541690 Other Scientific & Technical Consulting

541990 All Other Professional/Scientific/Technical Services
518210 Data Processing, Hosting & Related Services
561410 Document Preparation Services

921190 Other General Government Support

Ready to Support Your Mission?

PAST PERFORMANCE

California Department of Motor Vehicles — Mandatory Actions Unit
modernization — process modernization and backlog reduction.

LA Metro — Business Solutions Center (Crenshaw/LAX) and rail maintenance
predictive-analysis support.

San Diego International Airport — Labor compliance program protecting the
Authority from violations during a major construction program.

Alberta Health Services (with Deloitte) — Provincial systems consolidation
across an entire public health system.

Southern California Edison (with Sullivan International)

Del Richardson & Associates

California State University, Long Beach

Additional Sector NAICS

336510 Railroad Rolling Stock Manufacturing
485112 Commuter Rail Systems

485119 Other Urban Transit Systems

488210 Support Activities for Rail Transportation

UEI SGSKSQCFVJV5 - CAGE 4JA35

IDCI is registered and active in SAM.gov and ready to compete for federal task orders, 8(a) sole-source awards, and

subcontracting opportunities.

BOOK A 30-MINUTE CALL VIEW OUR SAM.GOV PROFILE

Debra A. Hunter, PMP -

President & CEO - 424.703.9942 - gethel dcinc.net -

www.idcinc.net



https://app.usemotion.com/meet/debrahunter/meeting?d=30
https://sam.gov/entity/SGSKSQCFVJV5/coreData

